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Helping Deliver Your Strategy

Ensure your corporate strategy, vision, ideas, concepts and goals get
delivered. Successfully. 100% of the time. Ensure itis donein a
pragmatic, straightforward and pleasant manner. 100% of the time.

Who we are

A leading Project, Programme Management
company formed in 2013 and wholly owned and
operated in New Zealand. We are not beholden
to any overseas bosses who have little or no
understanding of the New Zealand culture and
market.

We are a collection of experienced Project,
Programme and Portfolio Management
Consultants who enjoy a track record of
successful delivery.

We have worked together for many years and we
would be pleased to share our track record with
you upon request.

Who we employ

We employ the very best project, programme
and portfolio consultants:

*All Project, Programme and Portfolio
professionals — Directors, Managers,
Administrators and Coordinators

*Project Planners & Schedulers

*Project Management Trainers, Coaches, and
Mentors

*Technical specialists (testing, data migration,
conversion, etc.)

*Business support (analysts, BPR, M&A, etc.)

What we do

Project Delivery & Resourcing

Project & Programme Advisory
Services (Mobilisation, Rescue,
Healthchecks, IQAs, Post
Implementation Reviews)

Benefits Management & Realisation
Change Management

Portfolio Management Services
(Prioritisation & Optimisation)

Project Office (PMO, PgMO & EPO)
Mobilisations & Reviews

Project, Programme & Portfolio
Frameworks

P3M Maturity Assessments
Project Management Training
Coaching & Mentoring

Microsoft PPM Solutions (Microsoft
Project & Project Server)

Project Scheduling & Reporting

Project Coordination &
Administration
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Principal Consultant. Youssef is a

o7 , recognised expertin the project,
A =y e programme and portfolio world. He
— e Ny has been working with all levels of

organisations to help ensure they are
_ delivering the right projects in the
A right way.You can contact him on

Focusing on
Outcomes

Nonsuch Consulting is focused on
helping you deliver your stated
outcomes. We look beyond the

outputs (the solutions, the Head of Business Development &
methodologies, the training courses Partnerships. Tanya has 20+ years of
etc.) and look ahead to ensure that successful sales experience in the

your desired outcomes (stated Information Technology market in New
objectives, strategic goals) are Zealand and overseas. You can find her
delivered. on Tanya@nonsuch.co or 027 233 4478

To achieve this, we do our best to
collaborate with you to better
understand the current and desired
capabilities within your
organisation. We ensure that the
right level of change management is
assigned and then we work closely
with you to make it happen.

Who we
work with

Our clients are as diverse as
business itself and cover energy,
government and public sector,
technology, telecommunications,

Katy Young

CEO and Head of Consulting.

Katy has over 15 years experience in
consulting with a particular
emphasis on process improvement
and programme management. You
can get a hold of heron
katy@nonsuch.co or 021391917

transportation and utilities, Head of PPM Toolsets. Duncan

amongst others. has over 10 years experience in
direct consulting with PPM

Some of our customers include: toolsets with an emphasis on

ensuring your processes and
requirements are reflected in the
solution. You can catch him on
duncan@nonsuch.co or 021
190 9860
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